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Approach and Growth Strategies in New Business
Development: Building a New Theoretical Model
Ito Yoshihiro
Abstract
This paper offers a new theoretical model, based on Porter’s five forces framework, for a strategic
approach towards new business development enabling large future growth. The model’s validity
and versatility is demonstrated through an examination of both its adaptability and applicability,
as well as through an exploration of its relationship with earlier theoretical models of new business
development.
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